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What are five common reasons for crashing a project?
	There are many reasons as to why a project may be crashed. One of the reasons is time to market considerations, where if the deadline of the project coincides with urgent market factors, it becomes vital to crash the project. Another reason why a project can be crashed is key resource needs. Different projects have varying resource requirements, and depending on the project. If the resources are readily available for a limited amount of time, it is vital to accelerate the project by crashing it. Incentive contract is another factor that leads to project crashing. High overhead costs and unforeseen delays are other factors that lead to project acceleration. 
What are the advantages and disadvantages of reducing project scope to accelerate a project? What can be done to reduce the disadvantages?
	One of the advantages of accelerating a project is that the institution can engage in other activities after completion of the project. Another advantage is that it gives the client enough time to review the project, give feedback and in case of any needed change, there is spared time to revise. A disadvantage associating with reducing project scope is that there is an increased chance of error, and this is because the project team might not have enough time to review all aspects of the project. It is vital for a project manager to pay critical attention to this factor. The disadvantages can be reduced by re-examining project requirements with the project manager and then reviewing whether each section of the project is handled well. 
Why is scheduling overtime a popular choice for getting projects back on schedule? What are the potential problems for relying on this option?
	Scheduling overtime is a popular option for getting a project back on track, and the reason for this is that the project team can use the extra time to make up for some unforeseen delays in the project. Incorporating this strategy is rather important and helps project managers to comprehend the aspects of the project they feel are not well tackled. The initial timeline and hours spent on a project are made up for scheduling overtime in a given project. 
Identify four indirect costs you might find on a moderately complex project. Why
 are these costs classified as indirect?
	In a moderately complex project, one of the indirect costs that one might find is supervision. The supervisors have to be paid some amount of money for their services, including ensuring that the project team is working appropriately. Another indirect cost is administration. Administrative costs are indirect because various systems have to be incorporated that were not initially accounted for in the project plan. Consultants are also a form of indirect costs, and this is because they also have to be paid. Interest is another form of indirect costs that a project manager ought to identify when running a project. 
How can a cost–duration graph be used by the project manager? Explain.
	The cost duration graphs have the role of having the manager identify costs of reducing the project time compared to the advantages that come from completing the project on the set deadline. The graphs require obtaining data on the indirect and indirect costs for a given project. Through this, it is possible to identify and highlight vital activities and find the lowest direct costs that can reduce a project's duration. 
Reducing the project duration increases the risk of being late. Explain.
	Reducing the project duration leads to a reduction in the slack of activities that can be deemed non-critical. When non-critical activities reduce, then the likelihood of having new critical paths increases and with a high number of critical paths, then there is a high chance of the project getting late. The reason for this determination is that critical paths need more attention than other paths. 
It is possible to shorten the critical path and save money. Explain how.
	Shortening critical paths can lead to a reduction in the money spent, thus more saving. The case happens because the indirect costs bear or rather carry a huge percentage of the project's total cost. With a shorter project, there is the assurance that the identified costs are incurred, but they are incurred for less time. It is advantageous for project managers to shorten critical paths if they intend to save money for the sake of unforeseen costs in the project at hand. 
